WIC Futures Study Group

June 18, 2008
Crystal Inn, Great Falls, MT

AGENDA

Project Purpose: To evaluate and revise the WIC service delivery system to provide effective, efficient, and
high quality services to the greatest number of participants possible.

Desired Outcomes of this meeting:

By the end of this two day session, participants will have —

Generated solution options for identified problems;

Evaluated and selected solutions;

Created a list of recommendations for the state;

Discussed and decided evaluation strategy; and,

Discussed and decided if another meeting is needed and if, yes, set a date and created an agenda.

Decision-making method: Consensus with minority report

Wednesday, June 18

What How Who Time
Opening Comments Present Joan Bowsher, WIC Director 8:00 a.m.
Introductions Round Robin Facilitator/Group 8:05
Review of the Agenda Present/Discuss/Agree Facilitator/Group 8:15
Review of Progress Present/Discuss Facilitator 8:20
Developing Solution Options Brainstorm/Sort Facilitator/Group 9:00
BREAK BREAK BREAK 10:00
Developing Solution Options Brainstorm/Sort Facilitator/Group 10:15
LUNCH (provided) LUNCH LUNCH 12:00 noon
Developing Solution Options Brainstorm/Sort Facilitator/Group 12:30
BREAK BREAK BREAK 3:00
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Evaluation of Progress

Discuss/Decide

Facilitator/Group

3:15

Public Comment Request Facilitator/Public 4:00

Do We Need Another Meeting? | Discuss/Decide Facilitator/Group 4:15

If Yes, Set Date, Develop

Agenda

Wrap Up/Evaluation Plus/Delta Facilitator/Group 4:45
Adjourn Declare Group 5:00 p.m.
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